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T H E  T I P P I N G  P O I N T

If we were to kickstart 1000 SME’s/scale-ups in
a specific region on their sustainability
journeys, how could we catalyse an ecosystem
shift?

Furthermore, if we were to upskill and enable the
investor landscape in that same ecosystem to
accommodate the demands of ESG
management, how would this ensure the
sustained change in business behaviour over
time?



Kudos One has been performing ESG assessments for
approximately 5 years. Our unique approach, designed
specifically to break down the barriers to entry of traditional
ESG and sustainability services, namely cost and complexity,
has now been deployed in 22 countries across Africa, the
UK and the EU. 

In a brief (40 min) process, the assessment maps company
performance to those international Standards and
frameworks that have emerged as most globally relevant,
i.e. IFC performance standards, UN Global Compact, UN
SDG’s, ILO and the UN Principles for Human Rights. 

Should a company score sufficiently, they qualify for a
‘Kudos’ ESG awareness accreditation and an action list is
generated, informing businesses of the next steps they can
take to improve performance.

A B O U T  U S



T H E  M A R K E T P L A C E

The Kudos ESG Assessment is currently deployed through
three primary channels:

Clients of our Auditing/Advisory Channel partners
Portfolio companies of our VC/PE investment fund partners
Supply chains of corporate partners
Kudos One is also the current provider to Business
Partners of their ESG screening tool.

The demand is driven by various stakeholders:

Investors require ESG performance reporting
Banks and insurance companies qualify clients for ESG-linked products and services

Suppliers use the data to manage risk 

Talent/jobseekers screen for the best employment opportunities

Consumers like to make informed buying decisions.



T H E  C H A L L E N G E

Our entrepreneurial landscape is losing the opportunity
for responsible development.

The cost of proper ESG engagement is too high for early-
stage investors. 

The cost and complexity of proper ESG engagement are
too high for ‘Scale-ups’ or SME’s

Therefore, the benefits of sustainable business are lost
by the companies, the investor landscape and society.

Why the ‘1000 SMEs Project’?



T H E  S O L U T I O N  

Develope a minimum standard of responsible business behaviour across a regional
entrepreneurial landscape. 

Develop a minimum base level of compatibility and a common language, across the VC
landscape for ESG understanding.

Kickstart the sustainability journey for 1000 SMEs over a 24-month period, generating a
unique ESG report (risk analysis, mapping to international standards, score and
accreditation as well as action plan) for every company. 

By working within the start-up landscape in Southern Africa, through channels like the VC
firms, Accelerators and Incubators, we can mobilise business as the transformative power the
world needs!



Mobilise the business community to address societal and environmental priorities!

A target of 1000 SME’s allows for a ‘critical mass’ leveraged for change. It also
establishes a credible and reliable data set for benchmarking. 

Compile sector and region-specific analysis to be shared with the entire
ecosystem for use in their strategy and capital deployment activities.

Develop a ‘blueprint’ for rolling out the same project in other regions, by adapting
and adjusting for the challenges and lessons learned.

Monitor the effect of ESG maturity on both raising and dispersing capital.

Develop the Human Capital across the investment landscape for ESG skills.

T H E  P R O J E C T  O B J E C T I V E



W H A T  D O E S  E A C H  S M E  G E T ?

Each company will recieve, (free of charge):

Complete ESG assessment and gap analysis report.
Mapping of company performance against international sustainability frameworks,
incl: UN SDG’s; UN Global Compact; IFC Performance Standards; UN Guiding
Principles for Human Rights and the labour standards of the International Labour
Organisation.
An ‘ESG Awareness’ accreditation (should they score sufficiently). 
Action plan with practical next steps for improvement.
Consultation engagement to contextualise and plan the next 12 months 
2nd assessment in following 12 months for impact measurement.

 
(Cost is covered by Kudos One and supporting sponsors).



T H E  P R O J E C T  O U T C O M E S

The start-up ecosystem mapping and enabling of ESG capabilities and impact.
Each participating VC/Fund will be left enabled and upskilled on the basic principles of
ESG management and the option of a bespoke ESG management platform.
Every participant experiences the value creation opportunities of an active ESG
strategy.
The Start-up ecosystem (funders, accelerators, incubators etc.) have data to
strategise for targeted capital deployment and outcomes. 
Common language across Funds, enabling them to:

Inform portfolio construction
Conduct due diligence
Set impact targets
Identify areas of underperformance and manage them to greater impact
Communicate with LP’s and other stakeholders
Report on their impact performance

Secondary (annual) assessments allows for sustained development of company
sustainability journey and broader ecosystem development.



P H A S E  2  A N D  B E Y O N D :



P A R T N E R  N E T W O R K

The Global
Entrepreneurship
Network operates
programs in 200
countries aimed at
making it easier for
anyone, anywhere to
start and scale a
business.  

The 2030 Agenda
for Sustainable
Development,
adopted by all
United Nations,
created 17 world
Sustainable
Development
Goals.

With 189 member
countries, staff
from more than 170
countries, and
offices in over 130
locations, the
World Bank Group
is a unique global
partnership.

Help us
mobilise
Business as the
transformative
power the
world needs



E-mail

Website www.kudosone.com

C O N T A C T  

carl@kudosone.com


