Request for Proposal
ESG software management and reporting platform

This request for proposal (RFP) sets out the questions and information required from vendors of ESG and GHG software solutions. It is designed to help assess the capabilities of different platforms.
Vendors responding to this RFP are expected to:
· Indicate the status of each feature or function using the response framework provided (place score in top right field of each table)
· Provide supporting details where possible, including references or evidence of implementation with customers
· Clarify where features are not available
The purpose of this RFP is to ensure that we make an informed decision about which software solution best meets our needs. It recognises that some vendors may have features under development, while others may already have features fully implemented and in use. Transparency about the maturity of features is essential to allow for fair comparison between vendors.
Instructions to vendors
· Respond to each feature or requirement listed, selecting the appropriate status from the framework provided
· Use the free-text fields to give further explanation, evidence, or references to customer use cases
· Be clear where functionality is not available or not planned
· Provide details of additional modules, services, or capabilities that may be relevant but are not explicitly listed
· Where applicable, indicate timelines for features under development or testing

Requirements and preferences

	Data management and reporting
	Your status response:


	· Manage ESG and GHG data in a secure environment
· Capture, store, and organise information across sites and divisions
· Filter and view data by theme, topic, metric, site, or other parameters
· Generate reports for internal management and external reporting
	Status options:

1. Not available
2. In our roadmap
3. In development
4. Undergoing testing
5. Implemented
6. Implemented with customer evidence

	Supporting comments:


	



	Guidance
	Your status response:


	· Provide guidance within the system to support users in compiling sustainability, carbon, climate and other reports
	Status options:

1. Not available
2. In our roadmap
3. In development
4. Undergoing testing
5. Implemented
6. Implemented with customer evidence

	Supporting comments:


	




	Metrics
	Your status response:


	· Access to a comprehensive database of standards-aligned metrics
· Enable data entry and management at site level with aggregated summary reports for higher levels 
	Status options:

1. Not available
2. In our roadmap
3. In development
4. Undergoing testing
5. Implemented
6. Implemented with customer evidence

	Supporting comments:


	




	KPIs
	Your status response:


	· Develop and assign KPIs and targets
· Track KPIs through dashboards
	Status options:

1. Not available
2. In our roadmap
3. In development
4. Undergoing testing
5. Implemented
6. Implemented with customer evidence

	Supporting comments:


	




	Greenhouse Gas (GHG) measurement and reporting
	Your status response:


	· A carbon calculator that calculates emissions once activity data is entered, in accordance with GHG Protocol standards
· Support narrative carbon footprint and climate reporting at compliance level
· Align with best-practice methodologies
· Include a library of emission factors that are credible, respected, and provided as part of the offering
· Provide compliance-sufficient GHG onboarding support
	Status options:

1. Not available
2. In our roadmap
3. In development
4. Undergoing testing
5. Implemented
6. Implemented with customer evidence

	Supporting comments:


	



	Standards and frameworks
	Your status response:


	· Are standards and frameworks available inside the system, can they be credibly relied upon, and are they updated? Please specify which recognised standards (e.g. GRI, ESRS, SASB, TCFD) are currently supported.
· Is guidance provided specifically for these standards and frameworks when they are selected?
· Are there additional costs associated with selecting more or fewer frameworks?
· Can unique industry or sector frameworks or standards be added, and if so, are there any costs?
· For GHG measurement, can emission factors be updated on an annual basis or as required, and is this included in the licence fee or charged as an additional cost?
	Status options:

1. Not available
2. In our roadmap
3. In development
4. Undergoing testing
5. Implemented
6. Implemented with customer evidence

	Supporting comments:


	



	Standards indexing and alignment
	Your status response:


	· Does the platform provide features that index standards within reports, showing how they have been incorporated and where disclosures are located?
· Can the system demonstrate the degree to which compliance or alignment with selected standards has been achieved?
	Status options:

1. Not available
2. In our roadmap
3. In development
4. Undergoing testing
5. Implemented
6. Implemented with customer evidence

	Supporting comments:


	




	Outputs and narrative reporting
	Your status response:


	· Generate reports with boundaries filtered at site, business unit, division, or organisational level
· Support the compilation of standard-aligned sustainability, carbon, or climate reports
· Provide export-ready narrative reports (e.g. topic-level reports, sustainability reports, carbon footprint reports)
· Integration of data and narrative in exported reports
· Filter reports by content and specific ESG topics
· Provide the ability to include comparative information, such as data from previous years
	Status options:

1. Not available
2. In our roadmap
3. In development
4. Undergoing testing
5. Implemented
6. Implemented with customer evidence

	Supporting comments:


	




	Workflow management
	Your status response:


	· Track progress on data collection and reporting
· Assign tasks and log user activities
· Monitor file movements and communications
· Enable email notifications and custom instructions linked to metrics
	Status options:

1. Not available
2. In our roadmap
3. In development
4. Undergoing testing
5. Implemented
6. Implemented with customer evidence

	Supporting comments:


	




	Roles and permissions
	Your status response:


	· Ability to limit the extent to which users can view or edit content, ensuring they only access information relevant to their role or operational responsibilities
· Support for role-based configuration of user capabilities
· Enable privacy by restricting unnecessary visibility of information to reduce complexity for users
· Security/permissions that ensures that sensitive ESG data is only accessible to authorised individuals
	Status options:

1. Not available
2. In our roadmap
3. In development
4. Undergoing testing
5. Implemented
6. Implemented with customer evidence

	Supporting comments:


	




	Document hub
	Your status response:


	· Enable uploading and linking of source documents and evidence directly to topics and metrics
· Ensure secure storage of source documents that are used as evidence for claims and audit processes
· Provide the ability to create and manage folders at different site levels
· Allow configuration of folder visibility or inaccessibility depending on user profiles and permissions
	Status options:

1. Not available
2. In our roadmap
3. In development
4. Undergoing testing
5. Implemented
6. Implemented with customer evidence

	Supporting comments:


	




	Notes and comments 
	Your status response:


	· Allow the ability for users of the platform to leave notes and communications with each other and keep records of their activities, particularly in relation to workflows or audit processes
	Status options:

1. Not available
2. In our roadmap
3. In development
4. Undergoing testing
5. Implemented
6. Implemented with customer evidence

	Supporting comments:


	




	Audit/assurance/verification
	Your status response:


	· Provide third-party auditors or assurers with secure access to workflows, and limit their roles
· Track audit progress, review submissions, and approve tasks efficiently
	Status options:

1. Not available
2. In our roadmap
3. In development
4. Undergoing testing
5. Implemented
6. Implemented with customer evidence

	Supporting comments:


	




	Security
	Your status response:


	· Demonstrate corporate-level system and data security aligned with requirements of regulated industries
	Status options:

1. Not available
2. In our roadmap
3. In development
4. Undergoing testing
5. Implemented
6. Implemented with customer evidence

	Supporting comments:


	




	Technical and integration
	Your status response:


	· Where is the system hosted (e.g. cloud provider, region) and what uptime guarantees are provided?
· What integration capabilities exist with ERP, HR, finance, or other enterprise systems (e.g. APIs, imports, exports)?
· What processes and support are offered for data migration from existing ESG or GHG records?
· What services are offered for historical data input or upload?
· How scalable is the platform in terms of users, sites, and data volumes?
	Status options:

1. Not available
2. In our roadmap
3. In development
4. Undergoing testing
5. Implemented
6. Implemented with customer evidence

	Supporting comments:


	




	Support and service
	Your status response:


	· Is a basic technical support service included as part of the licence at no additional cost? Please clarify what this includes (e.g. helpdesk access, response times, issue resolution).
· Are there options for expanded support and/or advisory services? Please describe what these entail and whether they can be purchased to support the licence.
· What types of training are available (e.g. online tutorials, in-person workshops, ongoing refresher sessions)?
· What levels of support are available (e.g. basic vs. premium), including expected response times and escalation processes?
· Is a dedicated account manager or customer success manager provided?
	Status options:

1. Not available
2. In our roadmap
3. In development
4. Undergoing testing
5. Implemented
6. Implemented with customer evidence

	Supporting comments:


	




	Pricing and contracts
	Your status response:


	· How is pricing structured (e.g. by user, site, data volume, or flat licence fee)?
· What potential additional costs exist (e.g. storage, customisation, API usage)?
· What flexibility exists in contracts (termination clauses, renewal processes, ability to upgrade or downgrade)?
· Are multi-year licences available, and if so, what options and terms apply?
	Status options:

1. Not available
2. In our roadmap
3. In development
4. Undergoing testing
5. Implemented
6. Implemented with customer evidence

	Supporting comments:


	




	Contracting process
	Your status response:


	· What documents and contracts need to be reviewed and signed as part of the contracting process?
· In what format is the typical proposal received?
· Please describe your contracting process and timelines.
	Status options:

1. Not available
2. In our roadmap
3. In development
4. Undergoing testing
5. Implemented
6. Implemented with customer evidence

	Supporting comments:


	




	Compliance and assurance
	Your status response:


	· To what extent does the platform provide an audit trail of changes and activities?
· How does the system ensure compliance with data protection regulations (e.g. GDPR, POPIA, or equivalent)?
	Status options:

1. Not available
2. In our roadmap
3. In development
4. Undergoing testing
5. Implemented
6. Implemented with customer evidence

	Supporting comments:


	




	Sector-specific or optional modules
	Your status response:


	· Please indicate what optional or sector-specific modules are available within your platform.
· Examples may include: an investor or investee lens, a materiality module, a risk management module, or a climate roadmap module.
· Does the system have regional or nationally applicable regulatory modules? Please describe
	Status options:

1. Not available
2. In our roadmap
3. In development
4. Undergoing testing
5. Implemented
6. Implemented with customer evidence

	Supporting comments:


	




	Demonstration
	Your status response:


	· Are you able to schedule a demonstration of the platform, on short notice, that sufficiently covers the features you have indicated your platform can offer in this RFP?
· What percentage of the total preferred and required features listed in this RFP can be clearly demonstrated, with supporting evidence that they exist as implemented and in use with other customers?
	Status options:

1. Not available
2. In our roadmap
3. In development
4. Undergoing testing
5. Implemented
6. Implemented with customer evidence

	Supporting comments:


	




	Innovation and roadmap
	Your status response:


	· What insight can vendors provide into their roadmap for future features and enhancements?
· How can customers contribute to or influence the development of new features?
	Status options:

1. Not available
2. In our roadmap
3. In development
4. Undergoing testing
5. Implemented
6. Implemented with customer evidence

	Supporting comments:


	




	What methodologies and standards are available and underpin your platform?

	Response:




	Can you provide case studies or references where your platform has supported compliance reporting (e.g. CSRD, GRI, TCFD)?

	Response:




	What customer support and onboarding services are available?

	Response:




	Please provide a summary of what your onboarding process includes and how long it is expected to take typically

	Response:




	Please indicate a rough estimate (%) of what the onboarding process typically costs as a percentage of a single year licence fee

	Response:




	Please indicate if your platform has options for multi-year licences and provide details

	Response:




	Do the consultants that will provide direct support for the application have extensive ESG experience. Would they be regarded to be advanced level?

	Response:




	Additional information that you believe we should consider

	Response:




